given me was mai me younger ones were always the most daring. No doubt this was so, but this same daring was sometimes little less than recklessness, and led to loss of life which would have been avoided by men a year or two older.
The Military Secretary, working directly under the Commander-in-Chief, and dealing with all appointments, promotions, and rewards, was another officer with whom I had much to do, as all nominations for employment on the General Staff throughout the Force were made by me before submission for the Chief's approval. Colonel " Billy " (now Major-General Sir William) Lambton held the post and filled it, so I thought, exceedingly well. He was a pleasant and practical officer to do business with, and his numerous friends were extremely sorry when, as a divisional commander later in the war, he had the misfortune to be seriously injured by his horse coming down with him.
I should like to correct the idea, prevalent at one time if not now, that life at G.H.Q. was one of ease and indolence. It was very strenuous, and as a general rule the staff were kept hard at work, either in their offices or at the front, from early morning till ten o'clock or later at night. It should be remembered, too, that they carried great responsibilities. Officers who have done splendidly with troops at the front, or have shown high ability in administration, may still fail, and have been known to fail, to bear the heavier burdens resting upon them when employed at G.H.Q. To be of any real use there a General Staff officer must not be content with carrying on according to established routine, he must initiate ; he has to decide tangled questions which come before him because they have proved to be too much for the commanders and staffs at the front; being at the top of the military structure, there is no one upon whom he can lean; and he is oppressed with the thought that a slip on his part may set going a series of actions involving perhaps the loss of thousands of lives.
Earlier in the war I had known staff officers to be so run down by constant work and worry as to faint away at their office tables, and this at a time when high spirits, confidence, and energy were especially needed. Good work
Qlant lads lost their lives. I always maintained that they were taken too young,the beginning of accepted plan was you, whether on the staff or in command, will include, in addition to a good theoretical knowledge of your professional duties, the possession of a quick eye,l do well to study the methods of Wellington in the Peninsula, and the teaching furnished by the American Civil war on this important subject.
